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BY-LAWS
of
HICKORY GROVE MISSIONARY BAPTIST CHURCH, INC.

PURPOSES

It is not the intent of this church, by the adoption of these By-laws, to replace, substitute, delete, or bring contradiction to God’s “Word”. We hereby acknowledge Matthew 5:18 “For verily I say unto you, till heaven and earth pass, one jot or one tittle shall in no wise pass from the law, till all be fulfilled.” In recognition of the above-stated fact these By-laws are adopted for the following purposes:
1. Serve as a document that contains this Church’s understanding of Biblical doctrine, commandments, and principles that govern the operation of this assembly of baptized believers of God the Father, The Son, and The Holy Spirit. 
2. To serve as a document designed to preserve and secure spiritual harmony within this assembly of baptized believers of GOD the Father, The Son, and The Holy Spirit. 
3. To ensure that all things are done decently and in order within this assembly of baptized believers of God the Father, The Son, and The Holy Spirit. 















ARTICLE 1
NAME OF CHURCH

This Church or Assembly of baptized believers shall be known as Hickory Grove Missionary Baptist Church of 9112 Bethel-Hickory Church Road, Chapel Hill, North Carolina 27516. The church's name can only be changed by a two-thirds vote of the members in good standing present at a regularly scheduled church conference and then only after 30 days prior notice to the membership of the proposed action. 

ARTICLE 2
PURPOSE OF CHURCH

This Church or Assembly is organized for the following purposes:
1. To seek the lost and bring them to Christ. Baptize them by immersion in water in the name of The Father, The Son, and The Holy Ghost as stated in Matthew- 28:19. 
2. To always promote spiritualism empowered by the Holy Spirit and to share Christ with as many people as possible, in our church, in our community, and ultimately, the entire world. 
3. To help its members and others develop a growing knowledge of God by teaching the revelation of God through His “Word”. 
4. To fellowship always by experiencing God, recognizing His person, and responding in obedience to his leadership. 
5. To feed the hungry, clothe the naked, visit the sick and those in prison as stated in Matthew 25:35-36. 
6. To be an assembly of believers whose ultimate purpose is to be Christ-like in our daily living by emphasizing total commitment of life, personality, and possession to the Lordship of Christ. 
7. To perform and participate in those functions which are exclusively religious and charitable within section 501 (c) (3) of the Internal Revenue Code of 1954 and as the same is amended from time to time. This Church Assembly shall not carry on any activities not permitted to be carried on by (a) an organization exempt from Federal Income Tax under section 501 (c) (3) of the Internal Revenue Code of the corresponding provisions of any future United States Internal Revenue Law or (b) an organization contributions to which are deductible under section 170 (c) (2) of the Internal Revenue Code of 1954 or any other corresponding provision of any future United States Internal Revenue Law. 

ARTICLE 3
ASSOCIATIONS & AFFILIATIONS OF THE CHURCH

This Church or Assembly of baptized believers may be affiliated with the following associations and conventions:
1. The General Baptist State of Convention of North Carolina 
2. The New Hope Association
3. The National Baptist Convention, USA, INC.
4. The Progressive Baptist Convention
5. The Lott Carey Foreign Mission Convention
6. The Full Gospel Baptist Fellowship Convention
The vote of two-thirds of the Church members present at a regularly scheduled church conference, after 30 days prior notice, is necessary to add, delete, or change the associations and affiliations of this church. 
The Pastor or any member of the Church may associate and affiliate with any other association or affiliation not listed in Article 3 above as an individual but shall not present himself or herself as an official representative of this church. 

ARTICLE 4
WHAT WE BELIEVE

This church or Assembly of baptized believers of Jesus Christ adopts the following “Baptist Doctrine” as our “Articles of Faith”. 

SECTION 1. THE SCRIPTURES: We believe that both the Old and New Testaments are verbally inspired by God and are inerrant in the original writings. Through the providence of God, the Scriptures have been preserved and are the supreme and final and adequate authority in faith and life (Ps. 19:7; 2 Tim. 3:16; Peter 1:21). 

SECTION 2. GOD: We believe that there is only one true and living God existing in the three Persons-Father, Son, and Holy Spirit each a distinct Person, but all of one essence and all having the same nature, perfection, and attributes, and each is worthy of precisely the same worship, confidence, and obedience (Gen. 1:26; Jer. 10:10; Matt. 3:16-17; 28:19). 

SECTION 3. JESUS CHRIST: We believe that Jesus Christ is the Son of God, begotten by the Holy Spirit, born of the virgin Mary, shed His blood on Calvary as a Vicarious substitute, was buried, rose again bodily, and ascended to the Father according to the Scriptures (Isa. 7:4; Matt. 1:18-25; 1 Cor. 15:3; Heb. 4:15). 

SECTION 4. HOLY SPIRIT: We Believe that the Holy Spirit is the third Person of the Trinity, very much God, co-existent with the Father and the Son. The Holy Spirit is the chief agent in the regeneration, the chief convictor of sin, and the chief comforter of the believer. Simultaneous with regeneration, the Holy Spirit baptizes the believer into the body of Christ (Matt. 28:19; John 16:7-11; Acts 5:3-4; Rom. 8:9; Cor. 12:12-14).
 
SECTION 5. MAN: We believe that man is the direct creation of God-body, soul, and spirit – and is not in any sense the result of evolution but is made in the image of God. Adam, the first man, sinned by disobedience. This act resulted in the fall of mankind and incurred both physical and spiritual death for all (Gen. 1: 26-27; Rom. 3:10, 23; 5:12). 

SECTION 6. SALVATION: We believe that all who, in faith, receive the Lord Jesus Christ as Savior are born again by the Holy Spirit and thus become the children of God. Salvation involves redemption, regeneration, sanctification, and glorification (John 1:12; 3:3; 17:17; Rom. 8:29-30; Eph. 2:8-9; 4:30; Tit. 3:5). 

SECTION 7. SECOND COMING: We believe in the literal, visible, personal, pre-millennial, pre-tribulation return of Jesus Christ for His Church. At this event, the dead in Christ and living believers will be translated to meet Him in the air. At the end of the period of tribulation, Christ will visibly descend with the saints to establish His earthly millennial kingdom (Acts 1:11; 1 Thes. 4:13 -18; Rev. 20:1-6). 

SECTION 8. PROVIDENCE: We believe in the providence of God, but that He is in no wise the author or approver of sin nor the destroyer of the free will and responsibility of man (John 3:16; Rom. 8:28-30).

SECTION 9. THE PRIESTHOOD OF THE BELIEVER: We believe in the priesthood of all believers so that every Christian has direct access to God in prayer through Jesus Christ, our great High Priest, and that there is no mediator between God and man other than Jesus Christ (Heb. 4:16, 1 Tim. 2:5; Rev. 1:6). 

SECTION 10. SECURITY OF THE BELIEVER: We believe that salvation is not only a gift from the Lord but also is sustained by the Lord. The Holy Spirit permanently indwells the believer and seals him in salvation for all eternity. Therefore, since salvation is wholly of the Lord, apart from the works of man, we hold that the believer shall be kept by the power of God through faith unto eternal salvation (John 10:28; 4:16-17, 26; 1 Cor. 2:9-14; Eph. 1:13; 2:8-9; 1 Pet. 1:5; Jude 24-25).

SECTION 11. SATAN: We believe that Satan was created as a perfect being. He rebelled against God. As a result, he became depraved, the Devil an adversary of God and His people, and the leader of a host of angels who fell with him. Satan has been judged and defeated at the cross and awaits his ultimate doom at the Second Advent of Jesus Christ (Isa. 14:13-14; Ezek. 28:13-17; John 26:11; 1 Tim. 3:7; Rev. 20:10).

SECTION 12. THE LORD’S DAY: We believe that Sunday is the Lord’s Day and is a Christian institution for regular observance of worship and spiritual devotion, both public and private (1 Cor. 16:2; Rev. 1:10). 

SECTION 13. CREATION: We believe the triune God created the universe apart from pre-existing materials and without any evolutionary process. We believe in the historicity of the first eleven chapters of Genesis (Gen. 1:1; Matt. 19:4; John 1:1-3; Rom. 1:20; Col. 1:16-17; Heb. 11:3). 

SECTION 14. THE LOCAL CHURCH: We believe that the New Testament church is a local body of baptized believers with Christ as its head and the Holy Spirit as its guide. New Testament churches promote God’s work by cooperating for missions and many other joint efforts. The local church is to be governed independently of outside persons, bodies, groups, or authorities (Matt. 28:16-20; Acts 1:6-8; 6:3; 1 Cor. 12: 12-14; Eph. 1:3-6, 22-23; 1 Thes. 4:16-18). 

SECTION 15. ORDINANCES: We believe that the local church observes two ordinances-Baptism and the Lord’s Supper. We believe that all who have received Christ as Savior and Lord should be baptized in the Name of the Father, the Son, and the Holy Spirit; that baptism is by immersion in the likeness of the death, burial, and resurrection of Christ; and that the Lord’s Supper should be observed in remembrance of Him to show forth His death for our sins until He comes again (Matt. 26:26-30; 28:19-20; Rom. 6:3-6; 1 Cor. 11:2-26). 

ARTICLE 5
CHURCH COVENANT

This Church or Assembly of baptized believers of Jesus Christ hereby adopts the following as our “Church Covenant”: 

Having been led, we believe, by the Spirit of God to receive the Lord Jesus Christ as our Savior; and on the profession of our faith, having been baptized in the name of Father, and of the Son, and of the Holy Spirit, we do now in the presence of God, angels and this assembly, most solemnly and joyfully enter into covenant with one another, as one body in Christ. 

We engage, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the advancement of this church in knowledge, holiness comfort; to promote its prosperity and spirituality; to sustain its worship, ordinances, discipline and doctrine; to contribute cheerfully and regularly to the support of the ministry the expenses of the church, the relief of the poor and the and the spread of the Gospel through all nations. 

We also engage to maintain family and secret devotion; to religiously educate our children; to seek the salvation of our kindred and acquaintance; to walk circumspectly in the world; to be just in our dealings, faithful in our engagements, and exemplary in our deportment; avoid all tattling, backbiting, and excessive anger; to abstain from the sale and use of intoxicating drink as a beverage, and to be zealous in our efforts to advance the kingdom or our Savior. 

We further engage to watch over one another in brotherly love; to remember each other in prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in feeling and courtesy in speech; to be slow to take offense, but always ready for reconciliation, and mindful of the rules of our Savior, to secure it without delay. 

We moreover engage that when we remove from this place, we will as soon as possible unite with some other church where we can carry out the spirit of this covenant and the principles of God’s word. 

And now unto Him who brought again from the dead, our Lord Jesus, be the Power and Glory forever. Amen. 

ARTICLE 6
CHURCH ORDINANCES

This Church or Assembly recognizes two biblical ordinances mandated by our Lord and Savior, Jesus Christ, Baptism, and the Lord’s Supper. 

SECTION 1. BAPTISM: This Church or Assembly will receive for Baptism any person who has received Jesus Christ as Savior by personal faith, who professes Him publicly at any worship service, and who indicates a commitment to follow Christ as Lord. 

Baptism shall be by immersion in water. The Pastor or an ordained Deacon shall administer baptism. The Deacons shall assist in the preparation for the observance of baptism. Baptism shall be administered as an act of worship during a worship service of the Church.
 
SECTION 2. THE LORD’S SUPPER: This church shall observe the Lord’s Supper which was given to us to celebrate in memory of Jesus’ broken body and shed blood. The Lord’s Supper shall be observed on at least one Sunday per month and at other times scheduled by the church. The church shall be led in this observance by an ordained minister of the gospel. 

The bread shall be a plain wafer, and the cup shall contain the unfermented juice of the grape. The Pastor or an ordained Minister of the gospel and the Deacons shall administer the Lord’s Supper. The Deacons and Deaconess shall be responsible for the physical preparation of this ordinance. 

ARTICLE 7
GOVERNMENT OF THE CHURCH

The government of this Church or Assembly of baptized believers shall be vested in the body of believers who compose it. People duly received by the members and meet the qualifications of membership. All internal boards, auxiliaries, and groups empowered by this Church shall report to and be accountable only to the Church membership unless otherwise specified by official Church action. 

The Church body has the final word or vote on any issue germane to the operation, function, rule, or government of this Church. The Church body, by love of the members, may overrule any and all decisions, votes, or rules made by any individual, board, auxiliary, or group of the Church. This Church recognizes and sustains the obligations of mutual counsel and cooperation common among all Missionary Baptist Churches, but it will remain independent. 


ARTICLE 8
CHURCH MEMBERSHIP AND GOOD STANDING

SECTION 1. MEMBERSHIP: Any person may offer himself/ herself as a candidate for membership in this church. All candidates for membership shall be presented to the church at any regular church service or business meeting in any of the following ways: 	
1. By profession of faith and for baptism according to the policy and procedure governing baptism as stated above. 
2. By a letter of transfer and recommendation from another church. 
3. By transfer based on Christian experience. 
4. By Completing a New Members/ New Converts Class

If a candidate for membership has not been baptized by immersion, he or she must be informed that this is required for membership in this Baptist Church. Persons seeking membership in this Church, who have been baptized by immersion, shall not be baptized again for membership in this Church. 
Since we live in a transient society this Church, when appropriate, will recognize a status of membership called “watch care”. Any member uniting with this Church as a watch care member shall be entitled to all privileges of membership, with the exception of serving on the Deacon and Trustee Board or otherwise holding an elected office in the Church or within an auxiliary. A watch care member may not vote on issues of Baptist Doctrine or church business. They may, however, serve in any other capacity in the Church, as the Church may approve. 

SECTION 2. GOOD STANDING: An Adult member in “good standing” shall be defined as, a member, who for the last prior year, health and availability permitting, has attended church at least four (4) times and has contributed at least $350. 00 toward the expenses of the Church for the last prior year. 

A child member in “good standing” shall be defined as a member, who for the last prior year, health and availability permitting, has attended church at least four (4) times and his or her parent (s) has contributed at least $350.00 towards the expenses of Church for the last prior year. Members who are disabled or have health-prohibiting problems and are at least 65 years of age shall be members in good standing.

                                        ARTICLE 9
VOTING BY THE MEMBERSHIP AND CHALLENGES

SECTION 1. VOTING: All members of this Church in good standing as defined in Article 8 above, except watch care members, may vote on issues of Baptist Doctrine, church business, and election of Pastor. Any member in “good standing” can challenge the status of another person claiming to be a member in good standing. A challenge must be made prior to any vote at the meeting in which a vote is to take place on Baptist Doctrine, church business or election of a Pastor. 

As a part of the challenge, church financial records may be consulted and brought to the attention of the body. The decision to accept or reject the challenge rest with the moderator of the meeting. His decision to accept or reject the challenge rest with the moderator of the meeting. His decision to accept and reject the challenge rest with the moderator of the meeting. His decision to accept and honor the challenge shall be based on a negative answer to either of the following objective questions. 
1. Has the person, being challenged, health and availability permitting, attended church four (4) times within the prior year immediately preceding this meeting?  
2. If an adult, has the member being challenged contributed at least three hundred and fifty dollars ($350) towards the expenses of the Church within the last year immediately preceding this meeting?
If the answer is “no’ to either of the questions, the person being challenged shall not be allowed to vote by the moderator. 

Voting on the election of a Pastor, Deacon and/ or Trustee shall be by paper ballots only. Voting on all other issues may be by voice vote or a show of hands unless two-thirds of the members present and in good standing elect to vote on the issue or issues by paper ballot. 

SECTION 2. QUORUM: A quorum for the purpose of doing Church business shall be two-thirds (2/3) of those present but only after proper notice has been given. See Article 19 for notice requirements. 

ARTICLE 10
CHURCH DISCIPLINE

It shall be the practice of this Church to emphasize to its members that every reasonable measure will be taken to assist any troubled member.

SECTION 1. COUNSEL AND ADVICE: The Pastor and Deacons are available for counsel and guidance. The attitude of members towards one another shall be guided by a concern for redemption rather than punishment. Should some serious condition exist, which would create or cause a member to become a liability to the general welfare of the Church, the Pastor, and Deacons will take every reasonable measure to resolve the problem in accordance with the 18th chapter of the book of Matthew. If a member becomes a liability to the general welfare of the Church or he or she engages in conduct unbecoming a Christian and fails to correct such conduct after counsel and advice said member may become subject to a vote of expulsion by the Church. 

SECTION 2. VOTE TO EXPEL: The vote to expel a member from the membership roll, thereby denying him or her the privileges and benefits of church membership, may only be held at a regularly scheduled church conference (business meeting) and only after proper notice and written charges signed by the Pastor and Church Clerk or Chairman or Vice Chairman of the Deacon Board and Church Clerk to the member in question. The member in question shall be given the opportunity to respond to any charges brought against him or her at the regularly scheduled church conference or business meeting. 
A vote of two thirds of the members in good standing, and present at the regularly scheduled church conference (business meeting) is necessary to expel a member from the Church. All such proceedings shall be pervaded by a spirit of Christian kindness and forbearance. 

SECTION 3. RESTORATION: The Church may restore membership to any person previously excluded upon request of the excluded person, and by vote of the Church upon evidence of the excluded person’s repentance reformation. The same procedure used to expel that person shall be followed in restoring that person. 

ARTICLE 11
OFFICERS and ROLES WITHIN THE CHURCH

All who serve on boards as officers of the church, except the Pastor, shall be members of this Church. The church leadership shall be the Deacons and Trustees and they serve as the executive board of the Church. The Church leadership will solicit those who participate in other church roles for additional information and support to carry out their duties as leaders. Those in other church roles (such as clerks, committee chairs or office holders) may serve as officers within the church but are not members of the Deacon and Trustee Board and have no voting rights in that body.”

SECTION 1. PASTOR:  The Pastor is responsible for leading the Church to function as a New Testament Church. The Pastor shall be the lead of the pastoral ministries in the Church. He shall work with the Deacons and other officers to achieve the Church’s mission, to proclaim the gospel to believers and unbelievers, and to care for Church members and other persons in the community. The Pastor shall conduct religious services on stated and on special occasions, administer the ordinances, and minister to the spiritual needs of the members of the Church and the community. 
The Pastor shall have special charge of the pulpit ministry of the Church and in cooperation with the Deacons, provide for pulpit supply when he is to be absent. The Pastor in cooperation with the Deacons shall arrange for ministers to assist in revival services. The pastor shall perform all other duties that usually pertain to that office. The Church shall enter a written contract with the Pastor once elected and called by the Church. The contract shall be consistent and an addition to these By-Laws. In fact, the contract shall contain the following clause:

“I, the Pastor of Hickory Grove Missionary Baptist Church, have read the By-Laws of this Church and I hereby agree to abide by them until changed by due process by this Church. I also understand that compliance with this Church’s By-Laws is a condition of my employment. A violation may end in termination.” 

SUBSECTION (A) RESIGNATION OR TERMINATION: The Pastor shall remain in office until he gives his written resignation, or he is voted out by two-thirds of the members in good standing, present at a regularly scheduled Church Conference, after 30 days prior written notice to the Pastor and the church membership. Since this is a highly sensitive issue, Article 16 is included herein to cover this issue more fully. 

SUBSECTION (B) VACANCY: When the office of Pastor is vacant the Board of Deacons shall supply the pulpit. A Pulpit committee shall be elected by the congregation at the first regularly scheduled conference (Church business meeting) after the effective termination date of the Pastor. 

SECTION 2. DEACON MINISTRY: There shall be a board of five (5) or more Deacons. Deacons of this Church shall be ordained to their work according to Acts 6:1-8 and 1st Timothy 3:8-13. 

Deacons of this Church are charged with the following responsibilities: 
1. To assist the Pastor in meeting the physical and spiritual needs of the Church membership. 
2. To assist the Pastor in the preparation and performance of the Lord’s Supper. 
3. To assist the Pastor in the preparation and performance of Baptism. 
4. To assist and support the Pastor in meeting his physical and spiritual needs. 
5. To visit the sick and shut-in members of this Church. 
6. To visit those in prison. 
7. To assist in clothing the naked and feeding the hungry. 
8. To assist the Pastor in the teaching ministry of this church. 
9. To assist and support the Pastor in all ministries adopted by this Church. 
10. To be well versed in Baptist Doctrine as set out in Article 4. If a Deacon or Deacons feel that the Pastor is not adhering to the Baptist Doctrine as set out in Article 4 then said Deacon or Deacons must first bring it to the attention of the Pastor for resolution or correction. If the matter is not resolved then the Board of Deacons shall take the matter to the Church membership for report and resolution. A special call meeting of the church membership with proper notice (see Article 20) may be called by the board of Deacons, so that the church membership may resolve the matter. 
11. To make nominations at the appropriate time for persons qualified to hold office within the Church and on the Board of Deacons. 
12. To make recommendations directly to the Board of Deacons and Trustees of the Church concerning the maintenance, operation, and well-being of the church. 

SUBSECTION (A) VACANCIES AND ADDITIONS: The Pastor, the Board of Deacons, or a church member may raise the issue of filling vacancies or adding new members to the Board of Deacons. The issue must be raised at a regularly scheduled church conference. When the issue is first raised the only appropriate motion shall be “I motion that Hickory Grove Missionary Baptist Church fill the vacancy or vacancies which presently exist on the Board of Deacons” or “I motion that Hickory Grove Missionary Baptist Church add ____new members to the Board of Deacons.” If the motion passes by majority vote of the members present, then the Pastor shall follow Article 14. 

SUBSECTION (B) TERM OF OFFICE / INACTIVE STATUS: A Deacon shall hold office as long as he faithfully discharges his duties. A Deacon may be placed on inactive status if he, for reasons other than illness, willingly fails to perform the duties of his office faithfully for a three (3) month period. A Deacon can be placed on inactive status by the Board of Deacons, but he must be given written notice prior to such action being taken. Any Deacon placed on inactive status can be removed from the Board of Deacons by a Majority vote of the Church membership at a regularly scheduled conference meeting. 

SUBSECTION (C) EMERITUS STATUS: A Deacon may retire from the position of Deacon. The Board of Deacons may recommend to the Church that the retiring Deacon be allowed to retain the honorary title held immediately before retirement. Such a status may be approved by a majority vote of the Church membership at a regularly scheduled conference meeting. 

SUBSECTION (D) REMOVAL OR SUSPENSION: The Church may, for good and sufficient cause, remove or suspend a Deacon from his office. See Article 17 for the rules governing the removal or suspension of a Deacon. 

SUBSECTION (E) ELECTIONS: Every four (4) years, the Board of Deacon’s Ministry shall choose a Chairman, a Vice-Chairman, and a Secretary. Terms may be staggered. These officers can serve two (2) consecutive terms. 

SUBSECTION (F) MEETINGS: The Board of Deacons’ Ministry shall meet regularly each month. Special meetings of the Board of Deacons’ Ministry may be called by the Chairman of the Board. A majority of the members shall constitute a quorum. The Pastor shall have the right to attend all meetings of the Board of Deacons as a non-voting member. The Pastor must be given timely notice of all meetings of the Board of Deacons. Any action taken by the Board of Deacons Ministry is subject to final approval or rejection by the Church membership. 

SECTION 3. TRUSTEES: There shall be a board of five (5) or more Trustees. Trustees of this Church are charged with the following responsibilities: 
1. Hold in trust all property belonging to the Church and take all necessary measures for its protection, management and upkeep. 
2. It shall determine the use of the Church’s property for all extra or secular purposes. 
3. The Board of Trustees shall keep an accurate account and inventory of all Church property. 
4. The Board of Trustees shall assist the Finance Committee, and the Board of Deacons with monitoring the funds of the Church. 
5. The Board of Trustees shall maintain adequate insurance on all of the Church’s property. 
6. The Board of Trustees shall perform such duties as are imposed upon it by the Church and State. 
7. The Board of Trustees shall supervise ways and means of raising the necessary funds for the support of the Church and for benevolence. 
8. To make recommendations directly to the Board of Deacons and Trustees of the Church concerning the maintenance, the operation and the well-being of the church. 

SUBSECTION (A) VACANCIES AND ADDITIONS: The Pastor, the Board of Deacons, the Board of Trustees. The issue must be raised at a regularly scheduled church conference. When the issue is first raised the only appropriate motion shall be “I motion that Hickory Grove Missionary Baptist Church fill the vacancy or vacancies which presently exits on the Board of Trustees” or “I motion that Hickory Grove Missionary Baptist Church add _____new members to the Board of Trustees.” 
If the motion passes by majority vote of the members present, then the Pastor shall follow Article 14. 

SUBSECTION (B) TERM OF OFFICE: A Trustee shall hold office as long as he or she faithfully discharges his or her duties. A Trustee may be placed on inactive status if he or she, for reasons other than illness, fails to perform the duties of his or her office faithfully for a three (3) month period. A Trustee can be placed on inactive status by the Board of Trustees, but he or she must be given written notice prior to such action being taken. Any Trustee placed on inactive status can be removed from the Board of Trustee b y a majority vote of the Church membership at a regularly scheduled conference meeting. 

SUBSECTION (C) REMOVAL OR SUSPENSION: The church may for good and sufficient cause, remove or suspend any Trustee from office. See Article 16 for the rules governing removal or suspension of Trustee. 

SUBSECTION (D) ELECTIONS: The Board of Deacons and Trustees shall choose annually, a chairperson, a Vice-Chairperson and a Secretary. These officers can serve no more than two (2) consecutive terms. 

SUBSECTION (E) MEETINGS: The Board of Trustees shall regularly meet each month. Special meetings of the Board of Trustees may be called by the Chairperson of the Board. A majority of the members shall constitute a quorum. The Pastor shall have the right to attend all meetings of the Board of Deacons and Trustees as a non-voting member. The Pastor must be given timely notice of all meetings of the Board of Trustees. 

SECTION 4. CHURCH CLERK: The Church Clerk shall be elected every (4) years, but without regard to term limitations.  He or she shall serve as the Church’s clerical or Recording Secretary.  In addition, the Church Clerk shall have the following responsibilities:
1.  The Church Clerk shall be responsible for keeping a suitable record of the official actions of the church. 
2.  The Church Clerk shall be responsible for keeping a register of names of the members, with date of admission, dismissal, death, or removal, together with a record of baptisms, marriage, and funerals.
3.  The Church Clerk shall issue and give legal notices of meetings where such notices are required.  
4. The Church Clerk shall make records available to any member at any reasonable time.
5.  The Church Clerk shall issue a letter of dismissal and transfer as voted by the church.
6. The Church Clerk shall keep the membership abreast of civil and spiritual happenings in the community by way of weekly announcements during worship service.
7. The Church Clerk shall record accurate minutes of all conference, business meetings, leadership board, special and called meetings.
8.  The Church Clerk ensures minutes of leadership board or conference meetings are presented to the church leadership within two weeks following the meetings.
9.  The Church Clerk will make copies of previous minutes available to Deacon and Trustees before board or conference meetings.
10.  The Church Clerk will maintain accurate record of attendance meetings and will record all votes. The Church Clerk will adhere to document retention policies.
11.  The Church Clerk will obtain, maintain official records, and secures all approved minutes in a permanent media record at the official office at Hickory Grove Missionary Baptist Church. The Church Clerk will serve as the custodian of all the Church’s meetings and prepares the agenda for church conferences.
12.  The Church Clerk will provide copies of the approved meeting minutes for audits.
13.  The Church Clerk will assist the leadership with the official correspondence of the church and read correspondences to membership.
14. Performs other duties as assigned.

SECTION 5. ASSISTANT CLERK: The Assistant Church Clerk shall be elected every four years, but without regard to term limitations. The Assistant Church Clerk shall have the following responsibilities: 
1. Record accurate minutes of all official meetings in the absence of the Clerk.
2. Assist with the preparation of a written report for each monthly Board and quarterly conference meeting. 
3. Make copies of previous minutes available to the Deacon and Trustees before board or conference meetings.
4. Assist the Church Clerk in providing copies of the approved meeting minutes for audits.
5. Assist the Church Clerk in keeping the membership abreast of civil and spiritual happenings in the community by way of weekly announcements during worship service as needed.
6. Perform other duties as assigned.

SECTION 6. TREASURER: The Treasurer shall be elected every four years, but without regard to term limitations. The Treasurer shall be bondable and bonded by the church. The treasurer shall have the following responsibilities: 
1. The Treasurer shall keep receipts of all funds raised or contributed to the church. The Treasurer utilizes fund accounting to separate funds raised. No funds shall be disbursed by the treasurer except for the purposes for which they were raised.
2. The Treasurer shall attend to general bookkeeping, banking, and recording keeping. The Treasurer serves as the keeper of church funds and accounts for all income and expenditures. The Treasurer balances monthly bank statements.
3. Funds received for support of the church and for the reduction of the church indebtedness shall be disbursed by the Treasurer per the annual budget or by approval of the finance committee.
4. The Treasurer shall submit to the Deacon and Trustees, upon their request, information as to the condition of the treasury.
5. The Treasurer shall give a summary of the financial standing of the church at regularly scheduled church conferences, through bulletins or publications.
6. The Treasurer is one of three persons authorized to sign all purchase orders (Pos), reimbursement Vouchers and checks, member reimbursements and committee expenses.
7. The Treasurer prepares a written and verbal report for presentation at each board and finance committee meeting of written bank reconciliations. The report will be provided quarterly at the church conference by summary ledger and will reflect the exact statement of income. Present to Deacon and trustees at least one day (24hrs) prior to conference the summary ledger. 
8. The Treasurer may serve as the chair of the finance committee, if elected to do so by the finance committee. 
9. Checks relevant budgets to ensure adequate cash balance prior to issuing checks and ensures voucher process is used for disbursement of funds.
10. Retains copies of all expense receipts along with reimbursement vouchers submitted for payment.
11. The Treasurer is responsible for turning books over to the audit committee at the request of Deacon and Trustees.
12. The Treasurer presents the annual operating budget prepared in coordination with the Pastor, Deacon and Trustees and the Finance committee at the annual meeting.
13.  All financial records shall be maintained security at Hickory Grove   Baptist church in the Finance and Church Clerk office.
14.  The Treasurer ensures the following polices are followed:
· For issued checks not cashed within 60 days, the Treasurer will send an email/or letter to the recipient to consider the check void within the next 30 days (giving the person 90 days to cash the check). If check needs to be re-issued, the bank fee will be deducted from the total. All outstanding checks will be voided with the bank at the end of the fiscal year if more than 90 days outstanding.
· Bank deposit tickets should be dated concurrently with the date funds are received and posted to the cash receipts ledger.
· Cash, checks, and money orders should be deposited within 24 hours or one business day.
· Accurate adjustments for voided checks should be made to the cash disbursement ledger and reflected accordingly in the monthly summary report.
15.  Performs other duties as assigned.

SECTION 7. ASSISTANT TREASURER: The Assistant shall be elected every four years, but without regard to term limitations. The Assistant Treasurer shall have the following responsibilities:
1. Works closely with the Financial Secretary to ensure all financial records are accurate.
2. Notifies individuals by mail and the financial secretary of checks returned for insufficient funds and the charge for each returned check.
3. Distributes and processes all church expense vouchers for reimbursement.  
4. Assist Treasurer in the preparation of expense payments and the annual report.
5. Assist the Treasurer in the preparation of a written report for each monthly Board and quarterly conference meeting. This report will provide a summarization of all income received for the period. 
6. Shall be bonded and operate in the absence of the treasurer as the treasurer.
7. Performs other duties as assigned.
SECTION 8. CORRESPONDENCE/FINANCIAL SECRETARY: The Financial Secretary shall be elected every (4) years, but without regard to term limitations. The Financial Secretary shall be bonded and have the following responsibilities:
1. Receive all offerings envelopes and credit each member’s financial records. 
2. Keep a record of all receipts whether from envelopes, collection plates, special offerings, or other sources. 
3. Generate and distribute financial statements to the members annually or upon request.
4. Pick up the mail weekly and make membership aware of all incoming correspondence.
5. Advise leadership of applicable correspondence received before distributing to church officers and committee chairs. The Secretary shall distribute committee correspondence to appropriate Chair or designee.
6. Responsible for obtaining maintaining and securing all correspondence in a permanent file/folder at Hickory Grove Baptist Church.
7. Receive, issue receipts for and keep records of all income and related funds to the church.
8. Submit all monies to the bank for deposit. The Secretary shall distribute all receipts for funds collected within 24 hours.
9. Is one of the persons authorized to sign vouchers or bank checks. The Financial Secretary does not sign their own voucher or check.
10.  Issue weekly bulletins, check phone and order supplies.
11.  All finance records shall be maintained securely at Hickory Grove Missionary Baptist Church in Finance and Church Clerk office. 
12. Performs other duties as assigned. 

ARTICLE 12
SELECTING OR CALLING A PASTOR

SECTION 1. PULPIT COMMITTEE: A Pulpit Committee shall be formed at the next regularly scheduled Church Conference after the resignation or removal of a Pastor. The Pulpit Committee shall consist of the Chairman of the Board of Deacons or his designee, the Chairperson of the Board of Trustees or his or her designee and five (5) other Church members in good standing as selected by the membership. It shall be the responsibility of the Chairman of the Board of Deacons or his designee to supply preachers until the Pastor is hired. 

SECTION 2. ROLE OF THE PULPIT COMMITTEE: The Pulpit committee shall do the following things: 
1. Meet regularly and keep the Church informed concerning the process of calling or selecting a Pastor.
2. Establish a timetable for conducting their business and set a deadline for recommending a person or persons as Pastor to the congregation. This deadline should not exceed twelve (12) months unless extended by the membership. 
3. With input from the congregation, determine the kind of person the Church desires and establish the minimum requirements for the position of Pastor. 
4. Place notices of the pulpit vacancy in Christian newspapers and Baptist publications. 
5. Review and screen applications and resumes. 
6. Establish a preaching schedule for preachers under consideration. 
7. Establish a method of receiving feedback from the congregation concerning preachers heard. 
8. Conduct interviews of those candidates who may be recommended for consideration to the membership. 
9. Do criminal background checks and reference checks of all preachers who may finally be recommended for the position of Pastor. 
10. Schedule an open meeting for the membership to meet and question any preacher or preachers who are being recommended by the Pulpit Committee as finalist before a vote is taken by the membership. 
11. Make a final recommendation to the Chairman of the Deacon Board of a preacher or preachers to be considered for the position of Pastor. 

After the Pulpit Committee makes a final recommendation then the responsibility of supplying the pulpit returns to the Chairman of the Board of Deacons or his designee. At this point the Chairman shall not schedule a preacher who is under consideration and interested in the position of Pastor unless specifically agreed upon by vote of membership. 

SECTION 3. VOTE: Chairman of the Board of Deacons shall have the Church Clerk announce in church a date for a meeting of the congregation for the sole purpose of selecting a Pastor. The announcement of the above meeting shall be at least thirty (30) days before the meeting to select a Pastor. The announcement shall also be written and placed on the Church’s bulletin board and in several other noticeable locations throughout the church. The date shall also be announced during worship service every Sunday leading up to the date of the meeting. 
In the case of a single candidate the pastor must obtain a "yes" vote from two thirds 2/3 of the members present or absent on the date of the meeting to elect the pastor. The absentee ballot must be obtained from the church clerk or the chair of the Deacon Board and returned to the church clerk at least one day before the voting day. 

SECTION 4. ONE CANDIDATE: On the date of the meeting to select a Pastor the vote shall be by paper ballot. If one candidate is being considered, then the ballot shall read as follows:
Please make a single mark (“X”) beside your choice. 
__________ Yes, I want Rev. John Q. Public as my pastor. 
__________ No, I do not want Rev. John Q as my pastor. 
In the case of a single candidate the preacher must obtain a “yes” vote from two thirds 2/3 of the members present at the meeting. 

SECTION 5. TWO CANDIDATES:  In the case of two candidates then the ballot shall have the following form: 
	
Please make a single mark (“X”) beside your choice. 
__________ (NAME IF THE CANDIDATE)
__________ (NAME IF THE CANDIDATE)

In the case of two candidates, the winner shall be the preacher who obtains fifty percent (50%) plus one (1) of the total votes cast. 

SECTION 6. NOTIFICATION AND CONTRACTING WITH THE PASTOR ELECT: After the vote it shall be the responsibility of the Chairman of the Board of Deacons to contact the candidate elect to inform the candidate that he has been elected as Pastor. The Board of Deacons along with the Board of Trustees shall then meet to determine a contract and salary and benefits package to be offered to the Pastor-elect. Prior to offering the package and contract to the Pastor elect, the church as a special call meeting shall approve the same or make changes. The Chairman of the Board of Deacons shall then meet with the Pastor-elect for negotiations and finalization of the salary and benefits package and the contract. 
SECTION 7. FAILURE OF THE PASTOR ELECT TO ACCEPT: If for any reason the Pastor-elect fails or refuses to accept the position then the Chairman of the Board of Deacons shall so inform the Church. The Chairman of the Board of Deacons shall have the Church Clerk issue a written notice of a meeting for the purpose of taking official action concerning the pulpit vacancy. This notice shall be given thirty (30) days in advance of the meeting. At the time of the meeting the membership may majority vote approve one of the following options: 
1. Offer the position to the candidate who received the second highest numbers of votes, or
2. Accept another recommendation from the Pulpit Committee, in the case where only one candidate was being considered, or
3. Start the selection process over again. 

ARTICLE 13
FILLING VACANCIES OR ADDING NEW MEMBERS
 TO THE BOARD OF DEACONS’ MINISTRY

Once a motion to fill vacancies or add new members to the Board of Deacons has passed by majority vote of the membership the Pastor shall institute the following procedure. 
1. Declare a state of prayer and direction. The Church shall go into a condition of prayer and direction for 30 days. 
2. After the 30-day period the Pastor shall convene a meeting of the church membership for the sole purpose of electing “candidates in walking for the position of Deacon.”
3. At the meeting the Pastor shall first receive nominations from the Board of Deacons. Then the Pastor shall receive nominations from the membership. The Pastor alone shall close the nomination process. After the nomination process is closed the Pastor shall have distributed among the membership paper ballots appropriately typed showing the number of positions to be filled or added. Each church member present shall write in a name of names on the ballot. Any ballot containing more names than positions to be filled shall not be counted. The ballots shall then be collected and counted by the Church Clerk and the Chairman of the Board of Deacons or his alternate and supervised by the Pastor in the presence of the membership. Those persons receiving the highest numbers of votes in relationship to the number of positions to be filled or added shall be declared “candidates in walking for the position of Deacon. “The person receiving the next highest number of votes shall be declared an alternate in case one or more of those elected cannot qualify or fail or refuse to accept the position or complete the necessary course work. 
4. After the election of the “candidates in walking for the position of Deacon” and within 30 days the Pastor shall interview each candidate to determine whether of nor the candidate meets the qualifications as set out in Acts 6:3 and 1st Timothy 3: 8-13 and then start the training process. 
5. The training shall be conducted by the Pastor, and he may choose to allow other Deacons to assist him. All training is expected to be completed within six (6) months. 
6. After training the candidates the Pastor shall report to the Board of Deacons that the candidates have been found qualified and have completed all training and solicit from the Board of Deacons a recommendation that the candidates be present to the church membership for vote of ordination. 
7. After adopting such recommendation by Board of Deacons the Pastor shall present the slate of candidates at the next regular church conference for a vote of ordination. 
8. If the slate of candidates receives a majority vote for ordination, then the candidates shall be ordained. If the slate does not receive a majority vote, then the candidates must be voted on individually and by paper ballot. All candidates must receive a majority vote. All candidates duly elected shall be ordained at a special ordination service at the church or at the Association meeting. 
9. After ordination the new Deacons shall assume all responsibilities as set forth in Article 11. 

ARTICLE 14
FILLING VACANCIES OR ADDING NEW MEMBERS
TO THE BOARD OF TRUSTEES
Once a motion to fill vacancies or add new members to the Board of Trustees has passed by majority vote of the membership the Pastor shall institute the following procedure:
1. Declare a state of prayer and direction. The Church shall go into a condition of prayer and direction for 30 days. 
2. After the 30-day period the Pastor shall convene a meeting of the Church membership for the sole purpose of electing “candidates in walking for the position of Trustee.”
3. At meeting the Pastor shall first receive nominations form the Board of Trustees. Then the Pastor shall receive nominations form the membership. The Pastor alone shall close the nominations process. The Pastor alone shall close the nomination process. After the nomination process is closed the Pastor shall have distributed among the membership paper ballots appropriately typed showing the number of positions to be filled or added. Each church member present shall write in a name of names on a ballot. Any ballot containing more names than positions to be filled shall not be counted. The ballots shall then be collected and counted by the Church Clerk and the Chairperson of the Board of Trustees or his or her alternate and supervised by the Pastor in the presence of the membership. Those persons receiving the highest number of votes in relationship to the number of positions to be filled or added shall be declared “candidates in walking for the position of Trustee.” The person receiving the next highest number of votes shall be declared an alternate in case one or more of those elected can not qualify or fail or refuse to accept the position or complete the necessary course work. 
4. After the election of the “candidates in walking for the position of the Trustee” and within 30 days, the Pastor shall interview each candidate to determine whether or not the candidate is qualified. The candidate is qualified if he or she has a reputation for truthfulness, is responsible and a spiritual and financial supporter of the church. 
5. The training shall be conducted by the Pastor, and he may choose to allow other Trustees to assist him. All training is expected to be completed within six (6) months. 
6. After training the candidates the Pastor shall report to the Board of Deacons and the Board of Trustees that the candidates have been found qualified and have completed all training and solicit from the Board of Deacons and the Board of Trustees a recommendation that the candidates be presented to the church membership for final approval. 
7. After adopting such a recommendation by the Board of Deacons and the Board of Trustees, the Pastor shall present the slate of candidates at the next regular church conference for a vote of approval. 
8. If the entire slate of candidates receives a majority vote of approval, then the candidates shall be installed. If the slate does not receive a majority vote, then the candidates must be voted on individually and by paper ballot. All candidates must receive a majority vote. All candidates duly elected shall be installed at a special installation service at the church. This installation service may be a part of the regular morning worship service. 
9. After installation the new Trustees shall assume all responsibilities as set forth in Article 11. 

ARTICLE 15
REMOVAL OR SUSPENSION OF THE PASTOR OR ASSISTANT PASTOR
SECTION 1. GROUNDS: A Pastor or Assistant Pastor may be removed or suspended from his or her position for a good cause shown. Good cause for removal or suspension shall include, but not be limited to the following:
1. Failure of the Pastor or Assistant Pastor to support and comply with the by-laws of this church. 
2. Immortal or illegal conduct engaged in by the Pastor, or Assistant Pastor, which brings disrepute to the position. 
3. Failure to carry out a vote or resolution duly passed by the church membership. 

SECTION 2. STEPS PRIOR TO REMOVAL OR SUSPENSION: Prior to any formal action to remove or suspend a Pastor or Assistant Pastor a committee of three (3) person shall have a “reconciliation meeting” with the person being considered for removal or suspension. In the case of the Pastor, the Chairman of the Board of Deacons or his designee and two church members to be named by the Church leaders shall conduct the “reconciliation meeting”. 
In the case of an Assistant Pastor, the Pastor and the Chairman of the Board of Deacons and one member named by the leadership shall conduct the “reconciliation meeting”. The purpose of the “reconciliation meeting” is to discuss the pending cause for removal or suspension. If it is decided by the committee of three that the Pastor or Assistant Pastor has a repentant spirit and is indeed sorry for any act of misconduct, then the Pastor or Assistant Pastor shall retain his or her position unless it is later found that the Pastor or Assistant Pastor continued to engage in misconduct. Prior to this meeting the person who has allegedly entered into or engaged in misconduct shall be given written notice of a time and place to meet with the committee of three persons. In a case where the Pastor may have engaged in misconduct, this notice shall be issued by the Chairman of the Board of Deacons. 
In a case where the Assistant Pastor may have engaged in misconduct this notice shall be issued by the Pastor. The notice shall contain a statement of the alleged misconduct. The notice shall inform the person that he or she may respond to the allegation (s) in writing prior to the meeting or respond orally to the allegation (s) at the meeting. At the meeting the Pastor shall serve as moderator, unless he is the subject of the meeting, then in which case the Chairman of the Board of Deacons shall moderate the meeting. At the meeting an informal discussion shall take place between all involved. After the meeting the moderator of the meeting shall file with the Church Clerk a written statement concerning the results of the meeting. This statement shall state whether or not the allegations were “founded” or “unfounded”. If founded, then whether or not the Pastor or Assistant Pastor was of a repentant spirit, therefore given forgiveness. This statement, when filed with the Church Clerk, shall become an official Church document and establish proof that the “reconciliation meeting” was in fact held. If the Pastor or Assistant Pastor fails to appear at this meeting, without excuse, then the committee shall recommend that he or she be removed or suspended from his or her position. 

SECTION 3. PROCEDURE FOR REMOVAL OR SUSPENSION: After the above steps have been taken and/ or the Pastor or Assistant Pastor fails to appear at the “reconciliation meeting” or continues to engage in the act of misconduct then the Church Leadership shall have the Church Clerk issue a thirty (30)day prior to written notice to the person stating that this matter will come before the Church Conference at a regularly scheduled meeting, at which time the members of the church will vote on whether or not to remove or suspend him or her. If the Pastor or Assistant Pastor attends this meeting, he or she shall be given the opportunity to respond to any charges of misconduct. A ballot vote or two-thirds (2/3) of the members in attendance is necessary to remove or suspend the Pastor or Assistant Pastor. If suspension is the choice of the membership, then a definite time period must be stated. The period of suspension and compensation shall be decided by the membership.
 
SECTION 4. VOTE OF CONFIDENCE: The Pastor or Assistant Pastor may also be removed from office by a two-thirds (2/3) vote of lack of confidence. In order to bring to the Church membership, the issue of “confidence” or “lack of confidence”, thirty (30) members in good standing must affix their notarized signatures to a petition. The petition must state “We the undersigned members in good standing seek a vote of confidence in our Pastor/Assistant Pastor. We ask the church to send proper notice to the said person and that a Church Conference be held with proper notice to membership.” In the case of the Pastor, the petition shall be verified by the Chairman of the Board of Deacons and the Church Clerk, and all proper notices given. 

In the case of an Assistant Pastor, the Pastor and Church Clerk shall verify the petition and give proper notice. There must be thirty (30) days’ notice before the Church Conference Meeting. Once the meeting is called to order, the Pastor, or Assistant Pastor my address the body. After which the Pastor or Assistant Pastor shall be asked to step outside of the meeting. Then those who are in attendance may be allowed to speak in favor or against the Pastor or Assistant Pastor. The moderator of the meeting may limit the discussion. After all discussion has taken place the Pastor or Assistant Pastor shall be invited back into the meeting to observe the ballot vote. The moderator shall then have a pre-printed paper ballot given to each member in good standing. The ballot shall be in the following form: 

Please MARK (“X”) ONE CHOICE
___________ “I have confidence in the Pastor / Assistant Pastor.”
___________ “I do not have confidence in the Pastor / Assistant Pastor.”

Two-thirds (2/3) of the members presence and in good standing must vote that they do not have confidence in the Pastor or Assistant Pastor to remove him or her from office. It is not necessary to hold a “reconciliation meeting” before taking a vote of confidence. 

SECTION 5. FAILURE TO FOLLOW THE PROCESS: Failure of the Church and its officers to follow the process outlined above will make any action to remove or suspend a Pastor or Assistant Pastor null and void. 

SECTION 6. VOLUNTARY REMOVAL: The Pastor or Assistant Pastor may voluntarily remove him or herself from office by giving a written notice of resignation effective on a date stated in the notice of resignation. 

ARTICLE 16
REMOVAL OR SUSPENSION OF A DEACON OR TRUSTEE

SECTION 1. GROUNDS: A Deacon or Trustee may be removed or suspended from office for good cause shown. Good cause for removal or suspension shall include but not be limited to the following:
1. Failure of the Deacon or Trustee to support and comply with the by-laws of this church. 
2. Immortal or illegal conduct engaged in by a Deacon or Trustee. 
3. Failure to carry out a vote or resolution duly passed by the membership. 
SECTION 2. STEPS PRIOR TO REMOVAL OR SUSPENSION: Prior to any formal action to remove or suspend a Deacon or Trustee, a committee or three (3) persons shall conduct a “reconciliation meeting” with the person being considered for removal or suspension. In the case of a deacon, the Pastor and two (2) other Deacon shall conduct the meeting. In the case of the Trustee the Pastor and two other Trustees shall conduct the meeting. The purpose of the meeting is to discuss the pending cause for removal or suspension. If it is decided by the committee of three that the Deacon or Trustee has a repentant spirit and is indeed sorry for any act of misconduct then the Deacon or Trustee shall retain his or her position, unless it is later found that the Deacon or Trustee continued to engage in misconduct. 
Prior to this meeting the Deacon or Trustee who has allegedly entered into or engaged in misconduct shall be given written notice or a time and place to meet the Pastor and the other two persons. The notice shall inform the Deacon or Trustee that he or she may respond to the allegation (s) in writing prior to the meeting. At the meeting the Pastor shall serve, as moderator and an informal discussion shall take place between all involved. After the meeting the Pastor shall file with the Church Clerk a written statement concerning the results of the meeting. This statement shall state whether or not the deacon or trustee appeared at the meeting and whether or not the allegations were “founded” or unfounded”. If founded, then whether or not the Deacon or Trustee was of a repentant spirit, therefore given forgiveness. This statement, when filed with the Church Clerk, shall become an official Church document and establish proof that the “reconciliation meeting” was in fact held. If the Deacon or Trustee fails to appear at this meeting, without excuse, then the committee shall recommend that the Deacon or Trustee be removed or suspended from his or her position. 

SECTION 3. PROCEDURE FOR REMOVAL OR SUSPENSION: After the above steps have been taken and/or the Deacon or Trustee fails to appear at the “reconciliation meeting” or continues to engage in an act of misconduct then the Pastor shall have the Church Clerk issue a thirty (30) day prior written notice to the deacon or trustee stating that this matter will come before the Church Conference at a regularly scheduled meeting, at which time the members of the Church will vote on whether or not to remove or suspend him or her. If the Deacon or Trustee attends this meeting, he or she shall be given the opportunity to respond to any charges of misconduct. A ballot vote of two-thirds (2/3) of the members in attendance is necessary to remove or suspend a deacon or trustee. If suspension is the choice of the membership, then a definite time period must be stated. The period of suspension shall be decided by the membership. 

SECTION 4. FAILURE TO FOLLOW THE PROCESS: Failure of the Church and its officers to follow the process outlined above will make any action to remove or suspend a deacon or trustee null and void. 

SECTION 5. VOLUNTARY REMOVAL: A Deacon or Trustee may voluntarily remove him or herself from office by giving a written notice of resignation effective on a date stated in the notice or resignation.  

ARTICLE 17
LICENSING AND ORDAINING MINISTERS

SECTION 1. LICENSE TO PREACH: The Church can do little to determine the authenticity of someone’s public acknowledgement of a divine call to preach the Gospel of Jesus Christ. However, the Church does realize that the person called to preach must be licensed by a Baptist Church if this calling is to the Baptist Faith. Since issuing a license to preach the gospel is a function of this Baptist Church, then those who wish to associate as a minister with this Church shall adhere to the following process and requirements:
1. Inform the Pastor of his or her call to preach the gospel and his or her desire to make the announcement at this Church and to be licensed by this Church. 
2. Follow the Pastor’s instructions and advice before making a public announcement at this Church. 
3. The Pastor will notify the Board of Deacons of the person’s desire to make a public announcement. 
4. Make the public announcement when allowed to do so by the Pastor. 
5. The Pastor shall then make a recommendation to the Board of Deacons that the person be allowed to move further in the licensing process. The person must then meet with the Pastor and the Board of Deacons to talk about his or her call to preach the gospel. At this meeting the Pastor and the Board may pass a recommendation to be presented to the Church membership. The recommendation shall state: “We recommend that _______________________ be allowed to preach his/her initial sermon and further undergo the licensing requirements of this Church.” 
6. If the Church adopts the recommendation, then the person will be assigned a date to preach his or her initial sermon at this Church.
7. No license shall be issued at the time the initial sermon is preached. A license will only be issued after the person has shown and demonstrated suitable proficiency, as determined by the Pastor in the areas listed below:
A. Continuous reading and discussion of God’s word with the person seeking license. 
B. Reading and discussion of Hixcox’s Guide for Baptist Churches. 
C. Oral presentation on the Baptist Ordinances. 
D. Oral presentation on the “New Hampshire Confessions”. 
E. Oral presentation on “Membership Within the Baptist Church”.
F. Discussion on sermon preparation and research. 
G. Sermon writing ability. 
H. Sermon delivery ability.
I. Ethics among Ministers.
J. Discussion of this Church’s By-Laws, Policies and Procedures. 
K. Oral presentation on the “Crucifixion and the Resurrection of Jesus Christ”. 
L. Oral presentation on the “Second Coming of Jesus Christ”.
8. After suitable proficiency has been demonstrated the Pastor shall make a recommendation to the Church membership that the person be issued a license from this Church to preach the “Gospel of Jesus Christ”. A vote on this recommendation must be taken at a regularly scheduled church conference meeting. 
9. If the Church approves the issuance of a license, the same shall be presented at a regularly scheduled Sunday Worship Service. 

SECTION 2. PERSONS LICENSED IN ANOTHER FAITH: Persons licensed in another faith can be licensed by this Church after going through the study requirements listed above. This person will not have to preach an initial trial sermon. 

SECTION 3. SUBJECTION TO AUTHORITY: Any person licensed by this Church shall be under the authority of God and the Pastor and in the absence of the Pastor the Board of Deacons. Such person licensed by this Church shall seek counsel and advice and permission of the Pastor before participating in or starting any ministry or program outside of the church. 

SECTION 4. REVOCATION OF LICENSE: The Pastor or the Board of Deacons can start the process to revoke a minister’s license issued by this Church for good cause shown. The process must, at a minimum, allow the license minister an opportunity to be heard by the Leadership of the Church. After hearing the Leadership shall make a recommendation concerning the matter to the Church. 

SECTION 5. ORDINATION: Any person licensed by this Church to preach the gospel can apply in writing to the Pastor or the Board of Deacons for ordination. Prior to the Church making a request for ordination to the New Hope Missionary Baptist Church Association, the minister must by self study or by classes conducted by the Pastor convince the Pastor or the Board of Deacons that he or she can appropriately answer and discuss all of the ordination questions and materials as contained in the Association’s Minute Book. Once the minister passes the Association’s ordination counsel the Pastor and minister can choose to be ordained at the Church or at the Association’s next scheduled meeting. 


ARTICLE 18 
FINANCE

SECTION 1. FINANCE COMMITTEE: The Church shall have a Finance Committee, composed of at the least five (5) members as appointed by the leadership, which shall have the following responsibilities: 
1. To monitor the finances of the Church. 
2. Prepare annual Budgets. 
3. To approve benevolence requests. 
4. To prepare reports that may be requested by the Church, Pastor, Board of Deacons, or Trustees. 
5. To make recommendations to the Church and its officers concerning the finances of the Church. 

SECTION 2. DEPOSITORY: The Church Membership shall make the final decision concerning where it will deposit its funds.
 
SECTION 3. BUDGET: The Church Membership shall approve an annual Budget of expected income and disbursements. 

SECTION 4. CHECK SIGNATURES: At least two (2) signatures shall appear on all checks issued by the Church. 

ARTICLE 19 
CHURCH CEMETERY

The Church owns and maintains a cemetery located on the Church’s property called Hickory Grove Memorial Gardens. The Church incurs various costs when a funeral service and burial is held at the Church. To be fair to members and non-members, the rules for the funeral and burial are given in detail in the HGMBC Handbook. Current fees for services are included in the handbook. The following definitions relate to the Church cemetery.
1. Administrator – The person or committee designated by the Deacon and Trustee Board to do the functions and exercise the responsibilities in the Bylaws and approved Handbook.
2. Cemetery Map – The Cemetery Map identifies and records all graves sold and the location of the grave. The Church Clerk and the Cemetery Committee shall maintain the map. The two shall maintain an alphabetical listing of all burials. 
3. Burial Spaces – Burial space is a parcel of ground within the cemetery having the size of 4 feet by 12 feet. Use of the space shall be limited to one of the following:
A. Interment of one human body
B. The interment of one human body and then the interment of one to four cremations.
4. Monuments and Markers – Monuments and markers are allowed but family members must be present at installation to ensure proper location.
5. Maintenance – The Church shall maintain the cemetery by cutting the grass.
A. The grave space shall not have rocks, fences, or objects that will interfere with the said maintenance.
B. No shrubs or flowering plants shall be planted in such a manner as to prohibit grass cutting.
C. No lighting is allowed in the cemetery unless provided by the church. 
D. Flowers and wreaths can remain on the graves for 30 days or longer if properly secured to the tombstone. The cemetery administrator may remove all other flowers after 30 days.

ARTICLE 20
WEDDINGS

The Church is available for weddings. The Church incurs various cost when a wedding is held at the Church. To be fair to members and non-members the following rules shall apply:
SECTION 1. WEDDING OF CHURCH MEMBERS: Members who are in good standing, financially, at the time of the wedding shall be allowed at no cost. Good standing is defined in Article 8 of these By-Laws. 

SECTION 2. WEDDINGS FOR NON-FINANCIAL MEMBERS OR NON-CHURCH MEMBERS: Upon request for services by the bride or the groom who is not in good financial standing or not a member of the Church, said services will be provided upon payment of fees which shall be set by the Leadership from time to time. At the time of the adoption of these By-Laws the cost are as follows: Rehearsal $200.00, Church/Clergy $500.00. These fees may change from time to time without the necessity of amending these By-Laws. 

ARTICLE 21
NOTICE, WRITTEN NOTICE, REGULAR, SPECIAL OR CALL MEETINGS
 AND EMERGENCY MEETINGS
SECTION 1. ORAL NOTICE: Oral notice may be given of all regular Church Conferences. Regular Church Conferences shall be held in March, June, September, December and if necessary, January of each year.

SECTION 2. WRITTEN NOTICE OF SPECIAL OR CALL MEETINGS: Written notice is required to announce any special or call meeting of the Church membership. Written notice shall be sufficient if the written notice contains the following: 
1. Date and time of the meeting
2. Location of the meeting
3. Purpose of the meeting

Any written notice required by these By-Laws to be given of a special or called meeting must be posted on the Bulletin Board of the Church for fourteen (14) days prior to the meeting.

SECTION 3. SPECIAL WRITTEN NOTICE: Articles 1, 3, 12, 14, 15, 16, 22, and 23 require 30 days prior written notice and must be adhered to for any Church action to be deemed official. 
SECTION 4. INDIVIDUAL NOTICE: Any notice required by these By-Laws to be given in writing to an individual shall be sufficient if the written notice contains the following: 
1. Date and time of the meeting
2. Location of the meeting
3. Purpose of the meeting 
Any notice due to the individual shall be hand delivered and a receipt signed by the individual or mailed to the individual by certified mail, return receipt requested and regular mail to the last known address of the individual. 
SECTION 5. EMERGENCY MEETINGS: Nothing in this Article shall hinder the Church from calling an emergency meeting. An emergency shall be deemed to be any business that concerns the physical or real property of the Church and needs immediate attention. No prior written notice is required. No personnel issues may be handled by emergency meeting other than those necessitated by death. 

ARTICLE 22 
RULES OF ORDER
SECTION 1. BIBLE: The Church adopts the Bible as its official book of order to be used in conducting its meetings. 
SECTION 2. ROBERT’s RULES OF ORDER: In instances where the Bible is silent on issues of Parliamentary law and procedure, the Church adopts the 1915 edition of Robert’s Rules of Order by Henry M. Roberts. 

ARTICLE 23
AMENDMENTS TO THE BY-LAWS
These By-Laws were revised by the Hickory Grove Missionary Baptist Church Body on the ________, of _____________, 20__, may be changed or amended at any regular Church Conference provided that each change or amendment shall have been presented in writing at a previous Church Conference. 
A prior written thirty (30) days’ notice must be given before the change of amendment can be voted on. Copies of the proposed change or amendment shall have been furnished to each member desiring a copy. A two-thirds (2/3) vote of the members present is needed to change or amend these By-Laws. 
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THESE BY-LAWS WERE ADOPTED BY THE HICKORY GROVE MISSIONARY BAPTIST CHURCH BODY ON THE __________, OF ________________________, 20_____.

__________________________________________
PASTOR
__________________________________________
CHAIRMAN OF THE DEACON AND TRUSTEE BOARD 

__________________________________________

ATTESTED TO BY: 
__________________________________________
CHURCH CLERK

Revision History
Revision 1: Approval by vote of Church Membership on October 21, 2023.
	 Revision 1: Approval by vote of Church Membership on October 21, 2023
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